
Making Great Places: 
Communities Owning Their Future 
Healthy Cities Conference 
Geelong 
June 2012 



Great Place Australia 

• Four key elements: 

– Ethos – communities owning their future 

– Program – adapted to specific community needs 

– Coaches – train local for self-organisation 

– Network – peer network to share know-how 
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Great Place Macedon Ranges 
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If Woodend 
doesn’t own its future,  

who does? 
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What is impacting the world today? 
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........ and communities  like Woodend? 



Communities Caught Off-guard 
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Communities Taking Ownership 
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Who Takes the Lead? 
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Community Playing Its Part as an Equal 
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Making 
Great 
Places 



Making Great Places 
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Six Principles 

Engaging, catalysing and coaching communities to come 
together within six principles: 

1. Leverage local knowledge and initiative – form an 
umbrella ‘group of groups’ 

2. Affirm and think of ‘our place’ as a whole place 

3. Be clear on the value being added 

4. Catalyse self-organisation at the local level 

5. Generate a whole of community strategy 

6. Work in sync with the power of supporting organisations 
to generate community value 
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Aesthetic – Sensing Place 

through the Theatre of Place 
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Community Thinking as a whole community? 
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Understanding 
conditions 

Developing 
capabilities 

Taking 
catalytic 
action 

   resilient futures     www.resilientfutures.org 
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The Resilient Futures Framework 



Conventional Resilience: 
Continually bounce back from shocks 
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What does it mean to be resilient? 

Resilient Future: 
Change Ahead of Change 



If our communities  
don’t own their future,  

who does? 
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Making Great Places: 
Communities Owning Their Future 

www.greatplaceaustralia.com.au 
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Identify and Support a Catalyst 
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Support Them in Forming a Group of Groups 

Core Group  
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Core Group  

Group of 
Groups 

Reference Group 
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Formulate a Program to Develop Strategy 



If communities  
don’t own their future,  

who does? 
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